www.jkconsultants.vom P R O F I L E

g ELEVATE YOUR BUSINESS
+92 300 5996575

=y : wiTH JK CONSULTING
= jkhatako2@gmail.com

Q@ Add: 1st Floor, Arbab Plaza Jamrud Road, Peshawar. CO N S U LTANTS YOUR PARTNER IN PROGRESS




Transform Your Organization's
Potential with Cutting-Edge Solutions

At JK Consulting, we're not just consultants — we're your
'\3 partners in progress.
& Led by our seasoned CEO, Javed Khattak, with over 30
years of experience in strategic management and economic
development, our team is poised to propel your business
forward in today's dynamic market.



With over 31 years of experience in economic development, SME
Why Choose growth, and project management, JK Consulting stands as a
I C D leader in delivering tailored, A-to-Z business solutions for clients L
J K C O n S U tl n g ° across Khyber Pakhtunkhwa and beyond. From economic zone b
planning and development to feasibility studies, financial
planning, and project management, we cover every aspect of

service that a client may require—ensuring each project is guided
by sound strategy and precise implementation.

At JK Consulting, we specialize in driving Public-Private O U r I m p a Ct

Partnerships (PPP) and fostering sustainable growth through

careful planning and execution. Our in-depth understanding of o

regulatory frameworks and market dynamics ensures that we ﬁrm, our leaderShlp S

provide clients with actionable, results-oriented strategies that track record speaks
liver long-t lue.

deliver long-term value volumes:

Mr. Javed Igbal is a seasoned, results-oriented leader
with over 31 years of expertise spanning economic
development, SME growth, investment mobilization,
project management, institutional advancement, and
policy formulation. His extensive experience includes
providing strategic and technical guidance to both
public and private sector organizations across various
economic sectors in Khyber Pakhtunkhwa and the
erstwhile FATA region. Renowned for his proven track
record, Mr. Javed's leadership is underscored by a vast
network and strong relationships with government
bodies, private enterprises, and international donor
agencies. He has previously served as the Chief
Executive Officer of the Khyber Pakhtunkhwa Economic
Zones Development and Management Company
(KPEZDMC), where he led the planning, development,
and management of economic zones across the
province, fostering industrial growth and driving
regional investment.

While we're a new

We are committed to helping businesses achieve success with
customized services designed to maximize growth, minimize
risks, and create a clear pathway to success. When you choose JK

Consulting, you are choosing a partner with a proven track
record, extensive industry knowledge, and a commitment to
excellence.



Our

Core services

1. Feasibility Studies

We conduct comprehensive feasibility studies to
evaluate the viability and potential success of business
projects or investments. Our expert team analyzes
market conditions, financial implications, and
operational factors, providing you with data-driven
insights to make informed business decisions.

2.Business Plan Development

Our business plan development service creates a
strategic roadmap tailored to your business goals. We
include market research, financial projections, and
operational strategies to guide your company through
growth phasesandattractinvestors.

3. Training on Business Development and Skill
Development

We offer specialized training programs focused on
enhancing business acumen and technical skills. These
programs are designed to support long-term
development in areas such as leadership, operational
efficiency, and industry-specific expertise, helping
your team meet modern business challenges.

4.Research and Surveys

We provide targeted research and surveys to offer in-
depth market intelligence, customer insights, and
competitive analysis. Our data-driven approach helps
businesses make evidence-based decisions and
discover new opportunities for growth.

5. Institutional Restructuring and Capacity Building
Our consultancy assists in restructuring organizations
to improve efficiency and adaptability. By assessing
internal capabilities and implementing tailored
capacity-building programs, we help institutions
streamline processes, improve governance, and
achieve sustainable growth.

6. Monitoring and Evaluation Reports

We deliver monitoring and evaluation services that
track project progress and measure outcomes. Our
detailed reports provide actionable insights to ensure

that projects meet objectives, stay within budget, and
delivertheintendedimpact.

7.Energy Audits

We perform energy audits that analyse your energy
consumption patterns and identify areas for
improvement. Our audit reports recommend cost-
effective solutions to enhance energy efficiency, lower
utility costs, and support environmental sustainability.

8.Market Linkages Development

Our firm bridges businesses with relevant markets,
suppliers, and distributors through strong market
linkages. This service is designed to enhance your
market reach, foster new business relationships, and
opendoorsto expansion opportunities.

9.Seminars and Workshops

We organize impactful seminars and workshops that
provide focused learning and networking
opportunities. Whether aimed at industry
professionals, management teams, or technical staff,
our events are tailored to drive knowledge exchange
and skilldevelopmentin key business areas.




10. Design Services for Industrial Estates and
Individual Industrial Units

Our team offers comprehensive design services for
industrial estates and individual units, ensuring
optimal layout and functionality. From master
planning to facility design, we provide customized
solutions that maximize productivity, scalability, and
compliance withindustry standards.

11. Human Resource Management

We offer complete human resource management
solutions, encompassing recruitment, employee
development, performance management, and
organizational culture. Our goal is to build a high-
performing workforce aligned with your strategic
objectives.

12. Human Resource Sourcing

Focused specifically on recruitment, our human
resource sourcing service connects businesses with
top talent. Whether for temporary roles or long-term
positions, we ensure you find the right people with the
skills and experience to drive business growth.

13. Automation and System Development

Our automation and system development service
helps businesses optimize workflows, integrate
advanced technologies, and improve overall
efficiency. We design and implement tailored systems
that enhance productivity and reduce operational
costs.

14. Project Management and Implementation

We provide end-to-end project management and
implementation services to ensure the successful
execution of projects. Our team handles everything
from planning and resource allocation to risk
management and delivery, ensuring your projects are
completed on time, within budget, and to the highest
standards.

15. Financial Advisory Services

Our financial advisory services offer expert guidance
on financial planning, investment strategies, and
capital management. Whether you're seeking advice
on raising funds, optimizing cash flow, or navigating
complex financial transactions, we help you make
informed decisions for sustainable growth.




16. Supply Chain Optimization

We help businesses streamline their supply chains by
identifying inefficiencies and implementing
improvements. Our optimization strategies reduce
costs, enhance operational efficiency, and improve
product flow from procurement to delivery, ensuring
youmeet customer demands effectively.

17. Environmental Impact Assessments (EIA)

Our Environmental Impact Assessments (EIA) provide
thorough analysis and reporting on the potential
environmental effects of your projects. We guide
businesses through regulatory requirements, offering
solutions to mitigate negative impacts and promote
sustainability.

18. Sustainability and Green Business Solutions

We assist businesses in adopting sustainable practices
by providing tailored green business solutions. Our
services range from implementing energy-efficient
processes to reducing waste, helping your
organization align with global sustainability goals
whileimproving long-term profitability.

19.Legal and Regulatory Compliance Advisory

Our legal and regulatory compliance advisory ensures
your business adheres to local and international
regulations. We provide expert guidance on
navigating complex legal landscapes, helping you
avoid risks and maintain compliance with industry
standards.

20. Taxation and Incentive Consulting

We offer tailored taxation and incentive consulting to
help businesses minimize tax liabilities and take full
advantage of available incentives. Our experts stay
updated on tax laws and government incentives,
ensuring you optimize your tax strategies and benefit
from financial advantages.

21. Branding and Marketing Strategy Development
We develop impactful branding and marketing
strategies that enhance your market presence and
build customer loyalty. From crafting a compelling
brand identity to executing targeted marketing
campaigns, we ensure your business stands out in
competitive markets.

22. Public-Private Partnership (PPP) Consulting

Our Public-Private Partnership (PPP) consulting
services guide businesses through the complexities of
PPP models. We help you develop partnerships with
government entities, structure deals, and manage
contracts to ensure successful collaborations and
shared value creation.

23. Information Technology (IT) Solutions and
Cybersecurity

We provide cutting-edge IT solutions, from system
integration to digital transformation strategies,
helping businesses enhance their technological
capabilities. Our cybersecurity services protect your
digital assets, ensuring robust defences against cyber
threats and data breaches.

24.Grantand Proposal Writing for Funding

We assist businesses in securing funding through
expert grant and proposal writing services. Our team
develops compelling proposals that align with donor
or investor priorities, increasing your chances of
obtaining funding for your projects and initiatives.




25. Quality Assurance and Process Improvement

Our quality assurance and process improvement
services focus on optimizing operational efficiency and
maintaining high-quality standards. We help
businesses streamline their processes, reduce errors,
and continuously improve to achieve operational
excellence.

26. Business Start-ups Clinic

Where we provide dedicated support to start-ups,
guiding them through every stage of development
from ideation to market entry. Through this initiative,
we help new businesses build strong foundations,
access vital resources, and navigate the challenges of
early growth.

CONSULTANTS

Ready to Transform

Your BUSINESS?

Don't just adapt to change - lead it.

Partner with JK Consulting and
unlock your organization's true
potential.

Schedule a Consultation

Download our portfolio

Empowering businesses and government departments to thrive in an
ever-changing world.
JK Consulting - Your Partner in Progress
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E’x!‘ Vision Statement:

“To be the leading consulting firm in Khyber Pakhtunkhwa,
empowering businesses and institutions with innovative solutions,
strategic planning, and sustainable growth, driving economic
development and prosperity for the region."
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E@ Mission Statement:

“At JK Consulting, our mission is to deliver tailored, high-impact
consulting services in economic zone planning, project management,
financial planning, and public-private partnerships. We are
committed to fostering business growth, optimizing operational
efficiencies, and creating long-term value for our clients by
leveraging over 31 years of industry expertise and a deep
understanding of local market dynamics."



CORE VALUES:

@) 'ntegrity

We uphold the highest standards of ethics and
transparency in all our interactions, building trust
with our clients and partners.

@ Excellence

We are committed to delivering superior quality
services and solutions, ensuring precision and
professionalism in every project.

&
%Z Innovation
We foster creativity and forward-thinking

approaches to help our clients stay ahead in an ever-
evolving business environment.

N
- @ ¢ Client-Centricity

Our clients are at the heart of everything we do. We
listen, understand their needs, and provide
customized solutions that drive success.

22\
Q Collaboration

We believe in the power of teamwork, working
closely with clients, partners, and stakeholders to
achieve common goals and create impactful results.

Sustainability

We promote sustainable business practices that not
only drive growth but also contribute to long-term
economic and environmental well-being.

/A | o Accountability

We take full responsibility for our work, ensuring
timely delivery and measurable outcomes that
exceed expectations.




